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Introduction

If I can't dance, I don't want to be

part of your revolution.

－ Emma Goldman
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We live in unprecedented times of change. All around us,

institutions and people are being challenged, and

individuals are standing up and finding their voices. The

veil is lifting, and we’re growing more aware of inequities

and abuses, in everything from government, to the

corporate world, to Hollywood, and even in the

publishing industry itself.

As the individual rises up, ready to speak their truth,

ready to be heard, we’re seeing what I call an “evolution

of voice”. Whether it’s Colin Kaepernick taking the knee,

or women in the #MeToo movement telling their truth, we

are demanding integrity and equality. We are demanding

to be heard.

As writers, we’re being called to be part of this voice

of change. The world is on the verge of something new

－ individuals are no longer waiting for institutions to

validate their voices. We are no longer waiting for the

mainstream world to get on board. The time to speak, to

write, to create change is now. We need books written “by

the people, for the people, and of the people,” to

paraphrase Abraham Lincoln.
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Who we are

We are a book coaching service that has been around for

nearly 20 years. We are industry professionals who

provide creative support and practical advice in all areas

of the book writing process, helping clients brainstorm

ideas, teaching them the elements of professional writing,

and assisting them with publication.

As founder, I am a former international journalist

turned award-winning novelist, and I’ve helped hundreds

of people unearth their stories, write their truth, and get

their books out into the world. I’ve worked with

international aid workers, scientists, poets, novelists,

self-help book writers, and many other types of writers,

many of whom are writing books that shift perceptions

nationally and globally. We’ve worked with fiction

writers, script writers, and nonfiction writers, with people

of different nationalities and ethnicities, and writers of

vastly different creative styles. A Costa Rican author

writing a historical novel about the wisdom of the Bribri

tribe; a scientist writing a children’s book that brings

science and mysticism together; an aid worker in

Guatemala writing about global financial inequities －

these are just three of our clients.
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Who You Are

You are being called to write a book that shares your

philosophy, your wisdom, and your creativity.

You’re a novelist, and your writing “reveals truth that

reality obscures,” to quote Emerson. You don’t see the

types of novels you write echoed in the mainstream, but

you know you’re being called to tell this story.

You’re an ecologist or other activist, and you want to

write about the issues you’re passionate about.

You’re a poet, and you simply want to express the

beauty you see, knowing that beauty is the antidote to the

current chaos.

You want to write a memoir, because you know it

will be healing not just for you, and not just your family,

but the world at large.

At Art of Storytelling we want to provide the

foundation to help you tell your story, in your way, with

integrity. And we want to help you get that truth out into

the world.

If you’re like me, you grew up with this feeling that

you were meant to be something, to do something big in

the world. You have in your soul, in your heart, and in

your mind an epic creative force that wants expression.

You’ve wanted to write your book for a long time, and
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just didn’t know where to start. Or perhaps you did begin

the book, but became stuck because you didn’t know the

process.

This booklet provides a succinct, bird’s-eye view of

the overall process of writing and publishing a book.

About the Author

I began my career working in newsrooms as a journalist

in Tokyo, London and Seattle, and worked as a travel

writer for a year throughout SE Asia. I was at the

Financial Times in London when I received a strong

“call” to give up journalism and finding my purpose.

What that purpose was I had no clue. It took a move back

to the States and three years of intensive work to

understand that calling was to find my own voice as a

novelist and artist. Today, I have three award-winning

novels, part of the five-book Elemental Journey Series.

The series is my “evolution of voice”; one female

protagonist finds herself and her purpose over five books

as she travels the world amid growing climate change and

escalating violence. I’m also a visual artist, and have an

art studio/writing space in a yurt I built in the woods in

Oregon on the West Coast of the U.S.
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I have found in my 20-plus years of writing and

coaching that when a person decides to begin the writing

process, what they often want and need is an overview of

what the path looks like, from idea to publication. This is

what you will find here.

Throughout this booklet, we take a look at the five

stages of writing a book, from preparation, to writing, to

revision, to editing, and finally to publication (with a nod

to marketing).

We’re doing a weekly subscription service now,

“Evolution of Voice”. We’ve taken this overview you’re

reading here, and parsed it down to bite-sized

information, in a chronological fashion to help you finish

your book. There will also be a forum where you can

share ideas, and opportunities to chat with professional

coaches on specific issues (for an additional fee). Please

sign up by emailing info.artofstorytellingonline

@gmail.com. Go to artofstorytellingonline.com/subscribe

for more info.



6



7

Preparation

I wanted to start a revolution, using art to build the sort

of society I myself envisioned.

－ Yayoi Kusama
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Envision Your Outcome

To begin, it’s crucial to have a vision of the final product.

Imagine your book at its highest success. Can you see the

cover? Why not make a cover mock up on your computer?

Athletes visualize success before they go on the field; do

this for your book. Who is carrying your book? Who’s

reading it? How many people has it helped? Has it

changed governmental policy? Is it used in schools?

Where are you? Are you on a massive stage reading to

hundreds of people, in a children’s bookstore, on

television? Who is interviewing you? Are you more

interested in critical acclaim and awards, or books sales

and income?
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Do you see yourself alone in a cabin in the woods with

plenty of time to write? Do you picture yourself on a book

tour? Are you on the New York Times bestseller list? Or

is the book for your industry, to help shift the way the

people think? Many want to write memoir to pass on their

life as legacy for their family. Imagine someone four

generations from now reading your story? Alignment with

your goal will make the writing easier. What outcome do

you want for the book?

There are studies that show that athletes who use

visioning techniques succeed at a higher rate than those

who do not. Use your vision to pre-create the outcome

you want, not just an ego outcome of self-aggrandizement,

but an outcome for the greater and higher good of all.
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Own Your Space

Where will you write? In 20 years of coaching writers, I

have seen again and again that those who succeed have

created a sacred space for their writing, a room with a

door, their own private desk, a personal computer (one the

children cannot use), a bulletin board full of images that

inspire them. Who are your literary heroes? Your activist

heroes -- alive, dead, known to you, or famous? Why are

they important to you? What do they represent? Now,

post pictures of your favorite authors. Have a bookshelf of

favorite books. Skip this step, write on the sofa, or in a

coffee shop, and you’ll be endlessly interrupted, and may

never finish and publish your book.
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Take the Time

Three hours per writing session, three writing sessions per

week, for nine total hours of writing each week－ in my

experience with working with clients, this is the minimum

amount of time required to finish a book in a timely

manner. Most books take about two to three years to write

for new writers, sometimes longer. I spent six years on

my first novel, three on my second, and two on my third.

You do get faster, I promise.

Schedule out your writing time. Prioritize it. You’re

being called to help shift the world to one of peace and

dignity; take that calling seriously.

After setting your schedule, especially if you’re busy

with work and kids, watch when you actually do write.
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Change your schedule to fit the times you’re finding

yourself being most productive. Take your book seriously

and commit serious time to writing it.
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Do Your Research

What research do you need to do for your book, fiction or

nonfiction? For fiction, do you need to research the

setting where you novel takes place? For nonfiction, do

you need to research the subject matter in a larger context

beyond your own knowledge. Begin this process well

before you begin writing, so that the information has time

to sink in.

Books that question the mainstream, that throw light

on current issues must be well-researched, and above

reproach.
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Find Case Studies

If you’re writing a nonfiction book, start the process of

gathering case studies at least a year before the actual

writing of the book. Case studies are simply stories of

what other people have experienced around the theme of

your book. If you’re writing a book about parenting,

you’d interview other parents. If you’re writing about the

destruction of the forests, you’d find the key players in

different areas where this destruction took place and tell

their story, as well as ecologists and other experts on the

subject.

Have at least a dozen if not more case studies to choose

from. Do this well before you sit down to write the book,
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as the information you gather will actually inform the

writing.

Create a Commitment Statement

Now, take all of the information above and create a

commitment statement－vision, time, space, case studies,

and research. Start with writing down the vision for your

book, commit to creating space, explore blocking out time,

be clear about doing research and understand your case

studies. Write this all down into one document, and be as

specific as you can. There is a power to creating a

commitment statement that I’ve seen again and again with

my clients, an energy that is greater than the sum of its

parts, that provides the wind you need beneath your

wings.
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Print out your statement. Sign it. Post it where you can

see it while you’re writing. You’re being called to write

this book, to be a revolutionary. Your statement is your

proof that you’re answering that call. The universe

responds to you clarifying how seriously you’re going to

take this path, your book, and the writing.
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Writing

Writing a book is like running a marathon. You need to be

fit to do it, mentally and, as far as possible, physically.

－ Catherine Mayer

http://likesuccess.com/1615372
http://likesuccess.com/1615372
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Crafting the Rough Draft

The first draft is called the rough draft. Rough means

rough. I spend three months as a coach teaching new

writers to let go of control and just get the story out of

their brain and onto the paper. Do not worry about

grammar, punctuation, or spelling on your first draft. Just

sit and write. Let it rip. We want to feel, and hear, and

touch, and smell the passion you feel for your subject

matter. The more you can get into the flow with the rough

draft, the more quickly and thoroughly you’ll get the first

draft done. This is the chance for your soul to speak its

truth, don’t hinder it. Later, with revision and editing, you

can engage your critical thinking.

This is especially important for people who are being

called to write their truth and help shift the paradigm. The

old paradigm is stuck in the intellect, the new is all about

soul and heart. So, it’s not just about the subject matter of

your book having integrity, the manner in which you

write it must have the same integrity. The end and the

means are one. You are needed now more than ever.

Don’t let your sixth grade English teacher who criticized

your spelling get in the way of your soul speak.

Throughout the process of rough draft, which can

take a year or two for new writers (or longer), you may
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want to join a writer’s group to get feedback from others

to assist in the writing. For me, I will not show my rough

draft to anyone. It’s too fresh and raw and, well, rough. I

wait for the revision stage to do that. Finish the rough

draft and let it sit for a couple of weeks. It needs time to

sink in.

Deepen into Revision

Most writers do at least a few full revisions of their books.

I do five (FULL) revisions on my novels. If you try to sell

your novel or nonfiction book to publishers after only one

revision, before it is fully polished and professional, it

will almost always fail. You need a well-formed, polished
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product, and that takes time. Revisions can take about a

year.

First revision: This is an overview revision. Start at

Chapter 1 and read the entire book in a couple of sittings.

Make notes. Ask yourself: Where does the book have

holes? What characters need deepening? Is the setting

clear enough? Does the plot make sense? For nonfiction,

do I have enough case studies? Enough research to back

up my information? Does it all make sense? If your

memoir seems jumbled, usually it’s because it’s out of

chronological order. Go back and put it in the order that it

happened. You won’t believe the difference it makes.

Make notes. Go in and work the weak spots.

Second Revision: Each revision will deepen the story.

You’ll find that you’ll take a few sentences, and they turn

into several pages as you deepen the story. Or whole

chapters will be cut. It is at this stage that you’ll want to

get others to read it.

Final Revision(s): Now the story is clear, and you’ve

deepened it. You can feel the whole book is holding

together. Start again at the beginning. Read the whole
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thing in one or two sittings. Make notes. I promise you,

you will find other issues, holes and confusions that need

to be addressed. For the final final revision, I use the last

read-through as a time to polish the language and make it

more lyrical.
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Editing

A successful book is not made of what is in it, but of what

is left out of it.

－ Mark Twain
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Hiring an Editor

I worked as a newsroom editor at major newspapers in

Tokyo, London and Seattle. I have been a book coach for

20 years. I have edited clients’ books. And I still would

not edit my own novel. It’s at this stage that you hire a

professional. We are too close to our books to see the

errors in the reasoning, the missing information, the

contradictions, and simply when we are just plain wrong.

I am always amazed at what my editor finds.

You’ve just spent years writing the book on your own,

and you and your story deserve to have someone on your

team. Save up the money as you go to hire a reputable,

honest and high integrity editor. You’ll want to spend a

lot of time finding an editor who can see your vision,

respect your voice, and who believes in what you’re

saying. Interview editors. Have them do a sample page or

two of editing. Ask them about their philosophy. You’ll

want to have deep trust and respect for your editor.
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The professional editor will give you notes, often

many of them, and this stage can take a couple of months

to integrate all the suggested changes. After the editing,

you will want to hire a proofreader. Do not skip hiring a

proofreader. An editor’s brain is not aligned with finding

every minor punctuation issue－don’t let your editor also

be your proofreader.

Your goal is to profoundly shift current thought

patterns. If your book is sloppy, it could easily be

dismissed. It’s important to hold your book to a high

standard.
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Publication

Our deepest fear is not that we are inadequate. Our

deepest fear is that we are powerful beyond measure. It is

our light, not our darkness that most frightens us. We ask

ourselves, 'Who am I to be brilliant, gorgeous, talented,

fabulous?’ Actually, who are you not to be? You are a

child of God. Your playing small does not serve the

world. There is nothing enlightened about shrinking

so that other people won't feel insecure around you.

We are all meant to shine, as children do. We were

born to make manifest the glory of God that is within

us. It's not just in some of us; it's in everyone. And as

we let our own light shine, we unconsciously give

other people permission to do the same. As we are

liberated from our own fear, our presence

automatically liberates others.

－ Marianne Williamson
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To Self Publish or Find a Mainstream Publisher?

The internet revolution, the introduction of e-books, the

ease of self-publishing, all of this has turned the

publishing industry on its head. The financial crisis has

tightened the reins at most publishing houses, and it’s

harder than ever to get a book deal. I also believe that

mainstream publishers, because of their need to address

the bottom line, will not publish books that are too much

outside the mainstream. Many of us are being called right

now to be way outside the mainstream in speaking our

truth.

Still, it’s a very personal choice which direction you

want to take in getting your book published. You must

make the choice, because you must be happy with it. I

usually tell clients who are unsure which direction to go

to try landing an agent. I tell them to write the pitch,

prepare the manuscript, create a list of potential agents,

and send it off, setting a deadline. If I don’t get an agent

in one year, I’ll self publish － that sort of thing. Here is

some information to make that decision easier:

1. Self publishing takes one-tenth of the time of

mainstream publishing. Finding a literary agent can take a

year (most reputable publishers no longer take unsolicited

manuscripts, and you must first find an agent). The agent
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then can spend months, and even a year, finding a

publisher. Then the publisher will take several more

months getting your book out. One client found a

publisher willing to take her book, and it’s slated to come

out two years after she found the publisher. This is not a

quick path.

2. Mainstream publishers have a larger network. They

have editors and proofreaders and marketing staff－all of

whom can help you feel supported through the process of

publication. Self publishing requires you do all of this

yourself, or hire your own team.

3. Mainstream publishing is still seen as more reputable,

although that attitude is shifting dramatically and quickly.

Self publishing is gaining acceptance globally.

4. Self publishing lets you be completely yourself in your

book. Mainstream publishing has stricter restrictions on

what will sell, and often larger publishers will ask you to

change your books to fit the market.
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I often tell clients who are not sure what to do, to try

the mainstream publishing avenue first. Attempt to find

an agent. See the reaction. Make the choice. If you’ve

always wanted to land a mainstream publisher, self

publishing will not feel right. So start the process of

getting an agent, and see where it leads. If your book is

not picked up, then you’ll feel better about self

publishing.
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Marketing

Courage is a love affair with the unknown.

－ Osho
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Create an Author Platform

Marketing is the fifth stage of book publication and is

beyond the scope of this document. For now, put your

focus on building your “author platform”－website, blog,

and social media presence. What is your message? What

are your themes? Fill your social media with quotations

from writers you love, talk about your writing process,

discuss your book.

The truth is, building an author platform should start

two years before you’re ready to publish your book, so

that you’ll have a built-in number of followers interested

in buying your book. The larger your number of followers,

the easier it is to attract an agent and a mainstream

publisher.
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An author platform also lets you discuss in depth

your message. It’s a practical undertaking, but also a

soulful one. You’re obviously passionate about your

subject matter－ get it out there. Start a dialogue. You

don’t need to wait for the publication of your book to start

changing the world.
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Art of Storytelling founder Caroline Allen is the author of

the award-winning Elemental Journey Series, Earth, Air,

Fire, Water, Ether. The novels follow one protagonist

over five books as she travels the world in search of self

and purpose. www.carolineallen.com. Earth, Air, and

Fire are available on Amazon.

http://www.carolineallen.com.
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If you’re interested in hiring an editor or coach to help

you, email us to set up your free consult today.

ART OF STORYTELLING
A book coaching service
Founder: Caroline Allen

Author of the
award-winning novels, EARTH, AIR, FIRE

www.artofstorytellingonline.com
www.artofstorytelling.wordpress.com

www.facebook.com/artofstorytellingonline
www.twitter.com/artofstory

info.artofstorytelling@gmail.com
+1 857.383.0496
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